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CITY ADMINISTRATOR’S REPORT  
City Council Meeting of January 6, 2020 

 
Councilmembers –  
 
Your agenda for Monday night is as follows: 
 
Swearing In Of New Mayor and Councilmembers.  Mayor Hansen and six new councilmembers will be 
sworn at the beginning of the meeting.   
 
Item A: Public Comment 
 
Item B: Consent Agenda, including approval of December 16, 2019 Council meeting minutes and 
authorization of December 20, 2019 payroll. 
 
Note:  the consent agenda includes those items that do not generally require additional discussion by 
the City Council.  The consent agenda is typically approved “as-is,” as one package via a motion to 
approve, a second to the motion, and a vote of the full Council.  This week’s consent agenda includes 
meeting minutes from the December 16th meeting – the approval generally accepts the record of the 
meeting made by the City Clerk.  At times, Councilmembers may wish to correct the minutes if they 
believe there was a mistake or omission.    
 
The approval of payroll is also almost always on the consent agenda.   As the City Council is ultimately 
responsible for approving expenditures, the Council must approve the payment of Staff salaries 
(payroll).  Since the payroll is based on contracts between the City and its employees, payroll is typically 
very predictable and straight-forward. 
 
Item C: Private Developments Update.  Assistant Planner Jesse Ashbaugh will provide an update of 
private development project(s) in the City of Ferndale.  Development updates on private projects 
alternates with updates on public (capital) projects, so that the City Council can expect one update at 
each meeting.  No decision is required on the part of Council.  
 
Item D: Presentation – Zoning 101.  Community Development Director Haylie Miller will provide a broad 
overview of zoning within the City of Ferndale.  Director Miller will describe the various zones within the 
City, the rationale for zoning, and the process through which zoning changes may occur.  The Council is 
invited to ask questions, and no decision is required.  Staff anticipates bringing changes to certain City 
zones in the near future, but wishes to ensure that the City Council has a basic understanding of the 
concepts, prior to proposing changes.   
 
Item E: Presentation – 2020 Work Plan.  City Administrator Jori Burnett will provide a brief overview of 
Staff’s 2020 work plan, focusing primarily on the first quarter.  Following the City Council retreats 
planned for January, and once Council gets their feet under them, the rest of the 2020 agenda will start 
to take shape.  The Council is invited to ask questions.  No final decision is required.  
 
Item F: WWTP Engineering Contract.  The City Council is asked to authorize a contract with Wilson 
Engineering to provide construction engineering and management services for the Wastewater 
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Treatment Plant (WWTP – Sewer Treatment Plant) upgrades.  The amount of the contract is $2,420,766.  
Including a 10% contingency, the total contract amount is $2,662,842.60. 
 
For a project of the scale, complexity, and importance of the Wastewater Treatment Plant it is typical for 
the City to hire a third party to perform construction engineering and management services.   A contract 
of this type has been anticipated for some time, and Wilson Engineering was selected as the most 
qualified firm to provide these services.  No public hearing is required, the Council is asked to approve 
the contract.   
 
Item G: Resolution, Surplus Police Vehicle.  The City Council is asked to take formal action to surplus a 
police vehicle.  By surplusing a vehicle, the City is making a determination that the vehicle, a 2005 Crown 
Victoria, is surplus to the needs of the City.  The resolution would instruct Staff to sell or properly 
dispose of the items that it is unable to sell. 
 
In this case, the 2005 Crown Victoria is no longer able to provide service as a police interceptor vehicle, 
and has no additional useful life as a pool vehicle within the Police Department or other City 
departments.  No departments have expressed the need for a vehicle of this type, and such a vehicle is 
not capable of providing service such as the transport of materials.  The costs of maintaining an older 
vehicle that is unlikely to be used on a regular basis are not insignificant, and Staff recommends 
surplusing the vehicle.   
 
Item H: Ordinance, Fee Schedule Amendment – Utility Rates.  In December 2019, the Ferndale City 
Council authorized amendments to the Ferndale Municipal Code based on a utility rate study performed 
by the FCS Group.  In order to reflect this decision, the City Council is expected to update the Unified Fee 
Schedule as well.  The changes identified would modify the Water and Sewer connection fees, the 
Bakerview Water Booster Pump Station surcharge, and the Southwest Interceptor charge, per SFE 
(Single Family Equivalent) units.   
 
In this case, the decision to amend the utility rates has already been made, and the modifications to the 
Unified Fee Schedule are procedural in nature, but still require Council action.  The Unified Fee Schedule 
is established as a central (“unified”) location for various City fees and charges, enabling City personnel 
and the general public to utilize the fee schedule itself, rather than navigating through various chapters 
of the Ferndale Municipal Code to determine costs.   
 
Item I: Contract – Police Lieutenants.  The City Council is asked to approve the contract for the City’s 
police lieutenants.  This represents the last collective bargaining agreement to be considered as part of 
the 2019 process.  The police lieutenant contract was delayed somewhat as the negotiating unit 
switched unions.  The contract itself relies on the Police Guild contract that was approved in 2019, 
maintaining a salary differential between the lieutenants and other uniformed officers, but modifying 
the differential for new lieutenants.  No public hearing is required.       
 
Item J: Appointment – Planning Commission.  Mayor Hansen has appointed Maralise Fegan to the 
Planning Commission, filling a vacancy through December 31, 2020, and subject to approval of the City 
Council.  As per Ferndale Municipal Code 2.18.010, the Mayor is responsible for appointing Planning 
Commission members and the Council is responsible for voting to approve or deny the appointment.  In 
the rare event that appointments are denied, it remains the Mayor’s responsibility to appoint a new 
candidate.   
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Items K-M: Mayor, Council, and Department Reports.  
 
 
------------------------------------------------------------------------------------------------------------------------------- 
 
January 6th represents the start of the beginning for six new councilmembers and a new mayor in 

Ferndale.  We come to the beginning of this new decade with much work to do, robust plans for 2020, 

and great hopes for the next four years, and beyond. 

As will be discussed on Monday and at two council retreats later this month, the new City Council will be 

asked to focus on necessary Council work over the first few months.  The primary objective will be to 

learn Council roles, rules, and background, and to work together as a team of individuals in support of 

the greater good of the citizens (current and future) of Ferndale.     

This means that, while there will be important decisions made in the first quarter, many of the agenda 

items that are scheduled for the first few months are intended to bring the Council up to speed, to allow 

Council to learn about one another, and to determine what the culture of this Council will be.   

Following the City Council retreats, Staff and Mayor Hansen will work to modify the Council agendas to 

reflect both the expectations of the City Council as well as the actions that are needed of this Council as 

the year progresses.   

One of the greatest challenges for any Council, or any team, for that matter, is building a solid base of 

trust and teamwork from the beginning.  There will be times over the next few years when you as an 

individual will disagree with the majority.  There will be times when you disagree with Staff.  There will 

be times when you may need to make an unpopular decision.  That’s part of the job, and it will be 

frustrating.  At some point, you will come home after a council meeting dispirited and frustrated.   

One of our goals for the first few months is to establish that base of trust and teamwork so that when 

those times of frustration occur, we can bounce back and remain productive, where one vote does not 

result in a change in Council or Council/Staff/Mayor dynamics, where we can talk through issues.  Where 

the vote is based on the greater good for Ferndale, rather than personalities or agendas.   

2020 is a great time to start.  We are at the beginning of a new decade.  We have a clean slate.  We have 

several generational projects that are ready to kick off after years of planning.  We have hundreds of 

new neighbors.  We are at the cusp of a revitalized Downtown.  We have large and growing businesses, 

including more who wish to come to our community.   

Welcome to the City of Opportunity.  Now let’s get to work.   
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