
CITY ADMINISTRATOR’S REPORT  
City Council Meeting of March 16, 2020 

 
Councilmembers –  
 
Your agenda for Monday night is as follows: 
 
Note:  Financial Workshop begins at 5pm.  The focus of the Financial Workshop is “debt.”  The City is in a 
sound financial position with regard to debt.  Finance Director Sirke Salminen will review the City’s 
current debt, types of municipal debt, debt limits, debt capacity and more.  As with all workshops, the 
Council is invited to ask questions and to seek greater understanding of these concepts.   
 
 
Item A: Public Comment 
 
Item B: Consent Agenda, including approval of March 2, 2020 Council meeting minutes, authorization of 
March 5, 2020 payroll, budget amendment, Ferndale Arts Commission appointment, interlocal 
agreement – Countywide Planning, Ordinance amending FMC 8.08. 
 
Budget Amendment: Periodically it is appropriate to amend the annual budget in order to address 
changes that were unforeseen when the original budget was adopted.  In these cases, it is necessary to 
take formal action via ordinance to amend the budget, so as to ensure that the overall budget remains 
updated.   
 
The Finance and Administration Committee has placed a budget amendment on the consent agenda, 
modifying the budget in seven areas.  As proposed, the budget would be changed to: 
 

- Reflect salary contract changes.  The City negotiated salaries for five bargaining units in 2019.  
The 2020 budget was approved prior to the final adopted salaries.   
 

- Interim Court improvements.  The City has reserved approximately $120,000 for facilities capital 
projects.  The amendment would transfer these funds from the Facilities Capital Reserve to the 
General Fund.  The Council should note that City staff anticipate that the $120,000 will not be 
sufficient to cover the full costs of the interim improvements necessary to meet minimum safety 
and security standards (see Agenda Item E), and that additional funding, most likely through 
REET, will be required. 
 

- Transfer to Streets: The actual (rather than projected) ending balance for the Streets fund was 
lower than anticipated, and an adjustment is needed in order to balance the fund.  Note that 
the amendment proposes two transfers (from Solid Waste and REET 2) for this purpose. 
 

- VanderYacht Park Restroom: A transfer of $20,000 from the Park Mitigation Fund to the General 
Fund is proposed, which will allow the City to purchase a restroom structure for VanderYacht 
Park. 
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- Water Treatment Plant (WTP) Upgrade: The planned upgrade is now moving to the construction 
phase, and a transfer from the Water Fund to the Water Treatment Plant Upgrade Fund is 
proposed. 

 
- Shop Well: similar to the WTP amendment described above, funds are proposed to be 

transferred from the Water Fund to the Shop Well 2 Fund, for construction purposes. 
 

- Wastewater Treatment Plant (WWTP) Upgrade: This planned upgrade is also moving to 
construction, and a transfer from the Sewer Fund to the Waste Water Treatment Plant Upgrade 
Fund is proposed.  
 

Ferndale Arts Commission Appointment:  Mayor Hansen has appointed Rebecca Xczar to the Arts 
Commission and the City Council is asked to confirm this appointment.  Ms. Xczar is a former 
councilmember and former chair of the Parks, Recreation, and Trails Advisory Board.  Ms. Xczar has 
demonstrated passion and leadership in expanding art and art installations in Ferndale.  
 
Countywide Planning Interlocal Agreement:  Whatcom County and the seven cities of Whatcom County 
are subject to the Growth Management Act’s (GMA) Buildable Lands Program.  This program requires 
that jurisdictions track growth and to analyze whether this growth is meeting projections.  If growth is 
not meeting projections, jurisdictions are required to identify the contributing factors.  The matter 
before Council is an interlocal agreement that reflects that mutual understanding of the various parties 
(the County and the cities) as to how they will work together in navigating this process, as memorialized 
in the County Wide Planning Policies that are expected to be adopted by the County.  It is appropriate to 
demonstrate support (or opposition) to these policies via an interlocal agreement, so as to provide the 
County Council with an understanding of the expectations of the various cities.   
 
Ordinance Amending Ferndale Municipal Code (FMC) 8.08 and modifying the Unified Fee Schedule: The 
Planning and Land Use Committee has placed an ordinance on the consent agenda that would convert 
violations of the City’s Nuisance Code (FMC 8.08) to civil infractions.  Violations of the chapter are 
currently administered through FMC 1.12, the City’s “global” enforcement chapter.  However, City staff 
have determined that the vast majority of nuisance violations are relatively straight-forward and are not 
egregious.  By adopting the proposed amendment, it is expected that the City will be able to address 
violations of this chapter more efficiently and will reduce the penalties involved.  Subsequent violations 
or egregious violations would receive higher fines and could be subject once again to FMC 1.12.  As an 
associated action, the Unified Fee Schedule would be amended to reflect a stepped-system of fines for 
nuisance violations, and to add Parking fines associated with FMC 10.08 (the Ferndale On-Street Parking 
Code).  
 
Item C, Legislative Update:  The City’s lobbyist Brian Enslow will join City Council remotely to provide an 
end-of-session update to the City Council.     
 
Item D, Public Hearing – Fountain Place Alley Vacation:  The City Council will hold a public hearing on 
the Fountain Place Alley Vacation.  The City has received a request to vacate a portion of City right-of-
way and City property, consistent with the Fountain Place Catalyst project.  Per FMC 12.37 (Vacation of 
Rights-of-Way) and the Revised Code of Washington, a public hearing is the next step in the process.  
The Public Works Director has recommended approval, as the applicant has met all process 
requirements to this point.  If approved by the City Council the vacation would not occur immediately; 
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the City would initiate a third-party appraisal of the land to be vacated and recommends delaying any 
vacation until such time as legal documents have been prepared that would protect the City’s interest 
and right-of-way/land ownership, should the Fountain Place development not proceed or be completed.   
 
Item E, City Hall/ Council Chambers Planning:  City Staff will present a two-pronged proposal to move 
forward with City facilities planning in 2020.  The first element of this proposal involves making interim 
improvements to the City Council/Court facility in order to meet minimum safety and security standards.  
It is Staff’s expectations that these improvements will be completed by the end of 2020, and that these 
improvements are straight-forward.   
 
The second element focuses on determining a permanent solution to address City Hall and the 
Council/Court facility.  The City has determined through its Comprehensive Plan that neither building, in 
their current configuration, is capable of supporting the City in the long-term, and the City has 
sporadically sought to develop a long-term solution over most of the last two decades.  As proposed, the 
City would collect and consolidate existing data and assumptions over the next few months with the 
goal of narrowing the list of viable options and needs.  A consultant would then be selected following a 
Request For Qualifications (RFQ) process, with the goal of working with the City to determine a 
preferred option, including projected construction costs.  Mayor Hansen and Staff seek to make this 
process as transparent as possible, with the goal of delivering a final recommended action by early Fall 
2020.  No action is required of Council at this time.   
 
Item F: COVID 19 (Coronavirus) Response and Update. A brief discussion and update on the City’s 
response to the COVID 19 pandemic. See final thoughts below for more details.   
 
G-J: Mayor, Council, Department, and Committee Reports.  
 
------------------------------------------------------------------------------------------------------------------------------- 
 
Final Thoughts. 

Councilmembers -  

Clearly there is one subject that is on everyone’s mind in Ferndale, Washington, the United States, and 

most of the world:  the COVID-19 pandemic.  This is not the time or place for the City of Ferndale – or 

any other entity - to provide data or guidance beyond that recommended by the Centers for Disease 

Control and the Whatcom County Health Department (https://www.whatcomcounty.us/3329/Novel-

Coronavirus-COVID-19).   

The City has and will continue to coordinate with the Health Department, with other jurisdictions, and 

with other local public and private agencies.  The City’s website continues to be updated with our 

response to the situation, you can find that material at www.cityofferndale.org/covid19.  Additionally, 

the City is providing regular updates to City Staff to describe proper cleaning protocols, separation 

guidelines, and, when necessary, the cancellation or postponement of events. 

It goes without saying that the global actions currently being deployed are unprecedented in many 

ways, and that they are having an impact on daily life.  As public and elected officials, we have a 

responsibility to help contribute to the solution, rather than exacerbate the problem. 
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So, as you, your family, your friends and neighbors take the precautions necessary to fight this threat, 

let’s all remember that we are in this together, and that some are suffering more than others.  Buy 

Ferndale First, if you can.  Be patient.  Be thoughtful.  It’s a stressful time, and it is easy for these 

situations to separate us.  It’s also an opportunity for us all to do what Ferndale does best:  come 

together (metaphorically, of course).   

 

     See you Monday - Jori 
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