
CITY ADMINISTRATOR’S REPORT  
City Council Meeting of May 4, 2020 

 
 
Councilmembers –  
 
 
Your agenda for Monday night is as follows: (Remember the meeting begins at 5:00 p.m.) 
 
 
NOTE: the May 4, 2020 City Council meeting will be held remotely utilizing video conferencing 
technology in compliance with Stay Home, Stay Safe requirements restricting public gatherings, 
including civic activities.  However, this is still an open public meeting as defined by the Open Public 
Meetings Act (OPMA).  The City will be using Microsoft Teams to livestream the council meeting.  
Members of the public do not need to download anything to view the proceedings.  Click on this link to 
join the live event at 5pm Monday, May 4th. 
 
Item A, Public Comment: In compliance with Stay Home, Stay Safe restrictions, and consistent with new 
guidelines established for public meetings through the OPMA, in-person public comment has been 
cancelled until further notice.  However, the public may still submit comments by emailing City Clerk 
Susan Duncan at susanduncan@cityofferndale.org.  Comments received prior to 4:30pm Monday, May 
4th will be included in the meeting record.   
 
Item B, Consent Agenda, including approval of April 20, 2020 Council meeting minutes, authorization of 
April 3, 2020 payroll, Authorization of April 20, 2020 payroll, Ferndale Arts Commission Appointment, 
Ordinance: business license modifications, ordinance: sidewalk dining/ encroachment permit code 
changes, resolution: skate park grant application authorization. 
 
Ferndale Arts Commission Appointment: The Finance and Administration Committee has recommended 
that the Council approve the mayor’s appointment of Jackie Rodriguez to the Ferndale Arts Commission.  
Ms. Rodriguez is a longtime school district volunteer, has earned a degree in art, and has been a pottery 
teacher. 
 
Business License Modifications:  The Finance and Administration Committee has recommended that the 
City Council modify Chapter 5.04 (Business and Occupation Licenses) in preparation for the City’s 
transition to the Washington State Business Licensing Service (BLS) in June 2020.  Additional 
modifications to that chapter are proposed as a general update of the chapter.  Modifications to several 
other chapters are included in the agenda item as well, with similar modifications.  Staff and the Finance 
and Administration Committee have also recommended the repeal of two chapters that are no longer in 
use by the City.   
 
Sidewalk Dining/Encroachment: The Finance and Administration Committee has recommended that the 
City Council split Ferndale Municipal Code 12.22 into two chapters (FMC 12.22 and 12.23) for the 
purpose of clarifying the different processes and expectations for revocable encroachment permits, and 
sidewalk dining permits.  While both chapters allow limited use of the public right of way – the original 
rationale for grouping the two together – they do so in different ways.  No significant policy changes are 
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included in the proposed modifications, but the separation of the two procedures is expected to 
improve the understanding and processing of these requests. 
 
Skate Park Grant Application Authorization:  In 2018 the City of Ferndale submitted a matching grant 
application to the Washington State Recreation and Conservation Office (RCO), for a skatepark to be 
built in Pioneer Park at the south end of Second Avenue.  That application scored well, but did not score 
well enough to receive funding.  With some minor changes, Staff recommends submitting a new 
application for the same project.  Pursuant to RCO rules, a new resolution indicating that the City 
Council supports the request is required.     
 
Item C, Private Project/ Construction Update: Assistant Planner Jesse Ashbaugh will provide an update 
on private development in the City.  He will be joined (remotely) by Building Official Kyle Huebner, who 
will provide an update on construction in Ferndale, specifically related to the City’s construction 
response during the COVID-19 pandemic.    
 
Item D, Ordinances – Capital Projects Funding/ Bond Refunding: The City Council is asked to  adopt four 
funding ordinances:  
 

- A water and sewer revenue bond to support the construction of Shop Well #2 and the Water 
Treatment Plant upgrade, including a Water and Sewer refunding bond that essentially 
refinances an existing 2011 bond, saving the City approximately $350,000 over the life of the 
bond. 
 

- A limited tax general obligation refunding bond, essentially refinancing an existing 2011 bond 
associated with various City facilities and Griffintown Park, saving the City approximately 
$300,000 over the life of the bond. 
 

- A water and sewer revenue bond anticipation note that will act as a line of credit as the City 
expends funds associated with the construction of the wastewater treatment plant (WWTP – 
sewer plant).  The City has received a low interest loan from the Department of Ecology for the 
plan, meaning that the City will be reimbursed for these expenditures. 
 

- A limited tax general obligation grant application note that will act as a line of credit as the City 
expends funds associated with the Thornton Street Extension Project.  The City has been 
awarded a grant from the Connecting Washington Program and will be reimbursed for these 
expenditures.   

 
Item E, Design Contract – Thornton, Vista to Malloy: The City Council is asked to authorize Staff to enter 
into a contract for engineering services for the Thornton Street, Vista Drive to Malloy Avenue, Project.  

Reichardt and Ebe Engineering was determined to be the most qualified firm, with a total bid amount 
of $382,354.  The Public Works Committee requested additional informing from Staff to be presented 
at the May 4th meeting, related to the land acquisition process for this and other projects.   
 
Item F-I: Mayor, Council, Department, and Committee Reports.  
 
------------------------------------------------------------------------------------------------------------------------------- 
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Final Thoughts. 

Councilmembers -  

Perseverence – Johann Wolfgang von Goethe 
  
We must not hope to be mowers, 
And to gather the ripe gold ears, 
Unless we have first been sowers 
And watered the furrows with tears. 
  
It is not just as we take it, 
This mystical world of ours, 
Life’s field will yield as we make it 
A harvest of thorns or of flowers 
  
  
Later this month the Ferndale community will place their memories of this surreal spring into a “quick 
release” time capsule that will be opened in eighteen months at the completion of the Thornton Street 
Extension’s preload process.  We hope that by Fall 2021, the incredible hardships we are all facing will 
only be just those - memories.  Hopefully at that time we will be celebrating the opening of new parks 
and playgrounds, the completion of our catalyst projects, a rebirth of Downtown Ferndale, and 
more.  But to celebrate those things in eighteen months, we must start planting the seeds of success 
now.  We cannot simply hunker down and wait for the storm to pass, expecting that when it does (and it 
will), that the damage will have been cleared away.  And we have been doing just that. 
  
Infrastructure Improvements: Over the last several weeks, the City has sought to identify projects of all 
types that, if funded, could support a rapid return to work while further expanding and diversifying the 
local economy.  These projects include infrastructure expansions and upgrades, street repair, Downtown 
beautification, support for local businesses, tourism activities, and more.  These lists have been sent to 
our 42nd District delegation, to Governor Jay Inslee, to Senators Murray and Cantwell, and to 
Representative DelBene.  We are hopeful that our representatives will work with their colleagues to 
identify opportunities where some of these projects could be funded and built. 
  
COVID Grant Funding:  The City has become a participant in the Federal Emergency Management 
Agency (FEMA) COVID response process, and is potentially eligible for grants to support the City’s efforts 
to fight and recover from the COVID-19 pandemic. 
  
Private and Public Construction:  The construction industry represents approximately one-quarter of 
the local economy.  Although it is easy to forget, Ferndale was in the midst of a severe housing shortage 
prior to the COVID-19 pandemic, and while it is too early to determine precisely what the housing 
market will be over the next few months, it is unlikely that the housing shortage will have significantly 
abated.  Of course, construction is not the only industry that has been impacted, but Governor Inslee’s 
order relaxing certain restrictions on construction will be a needed shot in the arm throughout the local 
economy.  Further, these are the homes that are neighbors (and some of us) will live in, stores we will all 
shop in, and businesses many of us will work in.  
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Similarly, the two largest public infrastructure projects in Ferndale’s history are currently underway: 
contractors for the Thornton Extension project are onsite as of this week, and progress continues on the 
Waste Water Treatment Plant (sewer plant) as well.   
  
Being Smart: We know that until there is a vaccine available, social distancing in some form will likely be 
the rule, rather than the exception.  We also know that social distancing and other measures are 
working.  We also know what doesn’t work: large groups of people in close proximity to one another, for 
more than a few minutes at a time.  We all want to get back to work and return to normal as quickly as 
possible, but if we don’t do it smartly, let’s face it – we’re going to have these restrictions for even 
longer.  We expect that over the next several weeks, the Governor’s office together with the Whatcom 
County Health Department will begin releasing guidance describing the steps that individual business 
types will need to take as they begin to re-open.   
  
And will do the same at our City facilities.  While we do not know precisely what social distancing in a 
public office will mean yet, we do know that the experience will be different than it has been in the 
past.  We will likely see the ability to have greater online interaction – as an example, our online permit 
center allows applicants to submit, modify, pay for, and receive building permits without leaving home.  
Our coordination with Washington State will allow business licenses to be processed online as well, by 
the end of next month.  Our courts are working to digitize many of their forms, and we will begin 
working on an expanding our online utility payment process as well.  We will also continue to utilize 
some of the technologies that have been deployed over the last few months, to take advantage of some 
of the streamlined processes that we have made.  Physical changes to our public lobbies are also likely. 
  
So in these ways, and in so many other ways, the world we will know in eighteen months will be 
different from what we know today.  COVID has forced us into these changes, but we have the 
opportunity, and we are taking the opportunity, to do our best to make sure that we have a harvest of 
flowers, rather than thorns.   
 

 

 

     See you Monday - Jori 
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