
CITY ADMINISTRATOR’S REPORT  
City Council Meeting of July 20, 2020 

 
Councilmembers –  
 
Your agenda for Monday night is as follows: 
 
NOTE: the July 20, 2020 City Council meeting will be held remotely utilizing video conferencing 

technology in compliance with Stay Home, Stay Safe requirements restricting public gatherings, 

including civic activities.  However, this is still an open public meeting as defined by the Open Public 

Meetings Act (OPMA).  The City will be using Microsoft Teams to livestream the council 

meeting.  Members of the public do not need to download anything to view the proceedings.  Click on 

this link to join the live event at 5pm Monday, July 20th.  

Included in Monday’s meeting is a Public Hearing regarding the Gateway Stormwater Connection Fee 

Ordinance. Members of the public may provide comment during the public hearing by one of the 

following methods: 

1. Email Stormwater Manager Paul Knippel prior to the meeting. (paulknippel@cityofferndale.org) 
2. Phone in when the Mayor announces the opening of the public hearing. 360-685-2385 
3. In-person at 5694 Second Avenue. In-person attendance will be limited to 5 members of the 

public. 
 
Item A, Public Comment. In compliance with Stay Home, Stay Safe restrictions, and consistent with new 
guidelines established for public meetings through the OPMA, in-person public comment has been 
cancelled until further notice.  However, the public may still submit comments by emailing City Clerk 
Susan Duncan at susanduncan@cityofferndale.org.  Comments received prior to 4:00pm Monday, July 
20th will be included in the meeting record.   
 
Item B, Consent Agenda. including approval of June 15, 2020 Council meeting minutes, authorization of 
June 19, 2020 payroll, approval of May 2020 and June 2020 claims, appointment to the Ferndale Arts 
Commission, approval of ordinance updating the Ferndale Arts Commission membership requirements, 
approval of a budget amendment ordinance for the Star Park Shelter. 
 

- Appointment to the Ferndale Arts Commission:  The Finance and Administration Committee 
recommended approving Mayor Hansen’s re-appointment of Barbara Ingram, the commission’s 
current longest-serving member, to an additional four-year term. 
 

- Ordinance: Updating Ferndale Arts Commission Membership Requirements:  The Finance and 
Administration Committee recommended modifying the Ferndale Municipal Code to provide 
more-flexible membership requirements – generally associated with residency requirements - 
for the Arts Commission in order to better-ensure a larger group of participating members and 
commission vibrancy.   
 

- Budget Amendment Ordinance:  The Finance and Administration Committee recommended 
approval of a budget amendment ordinance for the Star Park Shelter.  This budget amendment 
is necessary to establish a construction fund for the project, which is paid for through a 
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combination of grant funding from Washington State, and Park Impact Fees that have been 
reserved for this purpose (and can be used exclusively for park capital projects).  The project 
was a focus of the 2019 council, and was the focus of the City’s direct lobbying efforts in 
February 2020 – which resulted in the State grant.  The approval of the ordinance would allow 
the project to commence to the construction phase, with the hope of completing the project by 
late Fall 2020. 

 
Item C, Public Hearing: Gateway Stormwater Connection Fee Ordinance.  The storm drain connection 
fee public hearing was placed on the July 20th agenda by the Public Works Committee on June 10th.  The 
ordinance would create a method to charge developments for connection to the stormwater system 
that was recently (2018) improved in the vicinity of the northwest and southwest quadrants of 
Interstate Five and Main Street.  Those 2018 improvements are anticipated to reduce the cost of private 
stormwater treatment facilities in the region and to eliminate or significantly reduce the need to detain 
stormwater on these properties.  These advantages will in turn allow potential developers to more-
efficiently develop their properties.  The ordinance would also consolidate stormwater fee regulations 
into one chapter (FMC 13.40), whereas they are currently split between FMC 13.24 and 13.40.   
 
Item D, Presentation – PUD (Planned Unit Development) Process:  Community Development Director 
Haylie Miller will describe the PUD process to the City Council.  PUD’s are one of the only private 
development activities that the City Council is required to review.  PUD’s are a form of development, 
typically involving a subdivision, through which an applicant can propose substituting or replacing many 
of the standard land use requirements with their own vision.  In turn, the City can require additional 
mitigation measures or conditions that would not be possible in a standard development.  Thus, due to 
the somewhat more open-ended number of possibilities, the Council is required to determine whether 
the proposal is consistent or can be made more consistent with the City’s basic expectations for 
development.  No Council action is required, and Director Miller will focus on PUD background, purpose, 
examples, the review process itself, and Council’s role.   
 
Item E, Presentation – Interacting With the Public: Administrator Burnett will present on interacting 
with the public, primarily focused on interactions during Council or Committee meetings.  Due to the 
pandemic, the City Council has not yet been faced with an agenda topic that compels the community to 
action.  Such a meeting will occur at some point, and this presentation may provide some helpful hints 
or topics for discussion.  The presentation is similar to one provided to the Planning Commission in 
2019.   
 
Item F, Resolution – Council Ethics Handbook: After substantial review and modification, the Ethics 
Handbook is presented to the full Council for adoption on July 20th.  City Councilmembers are duly 
elected by the Ferndale citizenry to serve the community, and are neither City employees nor a 
homogenous group that is free of independent thought:  each councilmember is in theory answerable 
only (and answerable separately) to the public who elected them.  However, the Council as individuals in 
a collective body is expected to uphold certain ethical and procedural policies so as to remain as 
effective as possible in doing the public’s business.  The Ethics Handbook is the handbook that the City 
Council adopts as a mechanism to guide and police its own membership.  And while this handbook may 
ideally never be used, it is important to keep it updated for use when and if an ethics issue emerges, as 
occurred several times in 2019.   
 
Item G, Approval – Interlocal Agreement, CARES Funding: The City Council is asked to approve an 
interlocal agreement between Whatcom County and the seven cities of Whatcom County that would 
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allow the pooling of CARES funding for the purpose of serving the broader community.  Through this 
interlocal agreement Ferndale would dedicate $150,000 to this cause with a focus on business and child 
care assistance.   
 
Item H, Information – Summary of 2020 Funding Packages: Finance Director Sirke Salminen will review 
the final outcome of the City’s five funding packages that were initially approved to move forward in 
May 2020.  The lifetime savings to the City as a result of this process is expected to exceed $700,000.   
 
Item I, Information – Utility Billing Update (COVID-19): The City expects to implement a series of steps 
to modify the process for utility shutoffs, for the purpose of ensuring timely payment of utility bills 
without overburdening rate payers who cannot pay their bills during the pandemic and economic 
slowdown.  Specifically, the City will increase the threshold for utility shutoffs, will continue not to 
charge late fees, will seek to inform the public in advance of potential shutoffs, will continue to accept 
smaller payments up to the deadline for utility payments, and will work with its community partners, 
particularly the Community Service Cooperative, to re-supply the utility assistance program.   
 
 
Item J-M: Mayor, Council, Department, and Committee Reports.  
 
 
------------------------------------------------------------------------------------------------------------------------------- 
 
Final Thoughts. 

Councilmembers –  

  
On July 15th, the Port of Bellingham, Whatcom County and all of its cities jointly announced Whatcom 

ReStart, a countywide partnership that will pool CARES Act funding for the purpose of establishing a 

competitive grant program in order to assist small businesses impacted by COVID-19.  In total it is 

estimated that $2.6 million in grants to businesses, plus an additional $800,000 for licensed childcare 

operators, will be distributed. 

It is hoped that the combined efficiencies and resources of the program will allow the partnership to 

support these businesses as rapidly as possible, via grants of up to $15,000. 

The City of Ferndale is contributing $150,000 of its potential CARES funding to these efforts, and we 

anticipate that Ferndale businesses and the community will receive at least that amount in combined 

grant and childcare business assistance.  A grant review subcommittee established by Mayor Hansen will 

review Ferndale-specific applications, with the Port of Bellingham administering the final grants 

identified by this subcommittee.   

This is a unique program that has been developed extremely rapidly, with the goal of providing the 

maximum assistance possible to the greatest number of businesses, for the greatest good.  City staff 

have participated in the creation of this program, and Ferndale has taken its place as one of the leaders 

of the small cities in crafting the program. 

However, we know that this program itself is not enough:  there will be more applications than what the 

$2.6 million regionally or locally can cover.  Some businesses who would benefit from this assistance will 
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not receive it.  Try as we might, some businesses may not hear of the opportunity for the grant until it is 

too late. 

Whatcom ReStart is designed to respond to the need of small businesses where that need exists – so 

this may mean that businesses in some of our smaller jurisdictions along the Canadian border will 

receive proportionally more assistance than others. 

We know that the impacts of COVID-19 cross invisible jurisdictional boundaries, they cross political 

differences, they cross gender, age, skin color, background, and bloodlines.   

We know that COVID-19 has not only impacted businesses, but it has impacted the employees of those 

businesses, and many Ferndale residents are struggling to make ends meet.   

The Community Service Cooperative hopes to continue to provide assistance to utility customers 

impacted by COVID-19 through at least August, and they have stepped up their campaign for donations 

for this purpose.  The City, working with the Whatcom Community Foundation and the Chamber of 

Commerce, hope to raise additional funds for the Cooperative, totaling $20,000.  This means that it is 

possible to turn every dollar donated by an individual into $20 that can support our neighbors in need.   

Finally, we also know that the most direct impact of COVID-19 is on the individual.  We cannot forget 

that all of the economic impacts of COVID-19 are the result of dozens and hundreds and thousands and 

potentially millions of individual contacts between symptomatic and asymptomatic carriers, and other 

individuals who do not have the virus.  It takes one contact – and we each have the responsibility not to 

be that contact.  That’s the way we stay healthy.  That’s the way that we open our economy back up.  

We’ve seen recent spikes in the number of cases in the north county, and this includes our community.  

The costs of not practicing these common-sense approaches are far more than the inconvenience of 

putting on a mask and minimizing contact.   

 

     See you Monday – Jori 

 

PS – Staff anticipates that the July 20th meeting will be rather lengthy.  Staff will endeavor to keep its 

presentations to approximately twenty minutes each (Miller and Burnett) in order to allow for a two 

hour meeting or less.   
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