
CITY ADMINISTRATOR’S REPORT  
City Council Meeting of August 3, 2020 

 
Councilmembers –  
 
Your agenda for Monday night is as follows: 
 
NOTE: the August 3, 2020 City Council meeting will be held remotely utilizing video conferencing 

technology in compliance with Stay Home, Stay Safe requirements restricting public gatherings, 

including civic activities.  However, this is still an open public meeting as defined by the Open Public 

Meetings Act (OPMA).  The City will be using Microsoft Teams to livestream the council 

meeting.  Members of the public do not need to download anything to view the proceedings.  Click on 

this link to join the live event at 5pm Monday, August 3rd.  

 
Item A, Public Comment. In compliance with Stay Home, Stay Safe restrictions, and consistent with new 
guidelines established for public meetings through the OPMA, in-person public comment has been 
cancelled until further notice.  However, the public may still submit comments by emailing City Clerk 
Susan Duncan at susanduncan@cityofferndale.org.  Comments received prior to 4:30pm Monday, 
August 3rd will be included in the meeting record.   
 
Item B, Consent Agenda. including approval of July 20, 2020 Council meeting minutes, authorization of 
July 20, 2020 payroll, appointment to the Ferndale Arts Commission, approval of ordinance updating the 
Unified Fee Schedule concerning business license fees. 
 

- Appointment to the Ferndale Arts Commission:  The Finance and Administration Committee 
recommended approving Mayor Hansen’s appointment of Gayland Gump.  Mr. Gump has 
volunteered for civic and community organizations for many years and wishes to serve the 
Ferndale community in a new capacity through this appointment.   
 

- Ordinance: Updating the Unified Fee Schedule concerning business license fees:  The Finance 
and Administration Committee recommended modifying the Unified Fee Schedule to reflect 
modifications to the business license process as a result of the City’s conversion to Washington 
State’s Business Licensing Service (BLS) earlier this summer.  As the BLS will be responsible for 
collecting fees from applicants, it is no longer necessary to reflect these charges in the City’s Fee 
Schedule.  The Finance and Administration Committee requested that the City ensure that the 
City’s website is as transparent as possible in directing business license applicants to the BLS.   

 
Item C, Private Development Update: Assistant Planner Jesse Ashbaugh will provide an update of 
private development projects in Ferndale.   
 
Item D, Presentation – Appeals and the Appeals Process:  City Administrator Jori Burnett will give a 
presentation on appeals and the appeals process.  The City Council is not typically involved in the 
appeals process, and no action from the City is required.  This is part of the continued informational 
series of presentations for the City Council and the general public.   
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Item E, Information – Annual State Audit:  Finance Director Sirke Salminen will provide information and 
background on the annual State Audit process.  The Washington State Auditor mandates that public 
agencies undergo an annual audit, typically during the summer months, to verify that the City remains in 
compliance with fiscal policies and laws.  No Council action is required.     
 
Item F-I: Mayor, Council, Department, and Committee Reports.  
 
 
------------------------------------------------------------------------------------------------------------------------------- 
 
Final Thoughts – A Changed World. 

Councilmembers –  

  
I’m sure that everyone would agree that 2020 has ushered in a changed world in a rich vein that we 

have all mined this year.  It certainly has been a recurring theme in the administrator’s report – not 

because there are not other things going on in the City, but because this year has been so unusual and 

has had an impact on everything that we do. 

With the risk of jinxing things – and 2020 has been so vengeful that I do take pause in even joking about 

this – over the last month or two there has been a sense of a new normal at the City, at least for some 

things.  It appears that we will be in a remote working environment for an extended period of time, and 

we are starting to get used to it, by and large.  We are also seeing that some of our remote work setups 

were tolerable for a while, but just like camping, the novelty has worn off and some of the inherent 

inefficiencies of an ad hoc system have become obvious. 

So what are we doing to adapt to this new normal?  This list cannot be exhaustive, but may give you a 

sense of what we are implementing and considering: 

- Remote Work as the Norm:  the City’s workforce requirements are fairly diverse; some functions 

could not possibly be carried out remotely, while other functions lend themselves quite well.  

Not surprisingly, we are discovering that the overall productivity of those employees whose 

functions can be performed remotely depends largely on the employee, the technologies they 

have at their disposal, their home-office setup, and clear expectations from their supervisor.  

More and more, we are recognizing that technology is the limiting factor:  if a staff person needs 

to employ a work-around to accomplish their basic job duties, it is less likely that they will be as 

efficient, or seek to carry those duties out.  Conversely, if technology can simplify their job 

duties (even when compared to an in-office environment), the employee is more likely to 

embrace it, and to be more productive.   

 

Unfortunately, this does cost money, and while much of these technology expenditures are 

CARES-eligible, not all are.  Staff anticipates that the Council will see multiple technology 

purchases over the next several months to facilitate this work from home environment.  The 

City is also working with its technology provider to develop longer-range plans to replace 

desktop computers with mobile laptops, as a Citywide standard. 
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There are of course other long-range implications:  the pandemic has once again highlighted the 

limited long-term use of City facilities, where it may simply not be possible to perform basic 

governmental functions (City Council, jury trials, etc.) in the buildings that we have.  This is not 

an issue unique to City government or Ferndale, of course – but it is a topic that must factor into 

decision-making. 

 

- Living and Thriving During the Pandemic: Money can fix a lot of things, but it cannot, for the 

most part, address uncertainty and fear.  And because of this, there may be a desire to shrink 

our world.  Unfortunately, COVID has forced us to do just that in order to keep the virus at bay.  

We have tried, as an organization and as a group of individuals within the organization, to think 

not only of what we can reduce – but what we can maintain and even what we can replace 

“normalcy” with.   

We’ve tried to strengthen the bonds between our staff by promoting flexibility, empathy, and 

understanding:  City employees who are performing their jobs should trust their employer and 

supervisor to be understanding and compassionate.  This of course does not mean accepting 

less than full performance, but it does mean that in order to achieve that full performance, one 

individual may need a shoulder to cry on or even some flexibility in their working hours.  This is 

an accommodation that the City is prepared to make, and has made. 

We’ve also sought to be innovative in what we do: the in-person 125th Annual Old Settler’s 

Picnic was cancelled, but Ferndale was one of the only communities that sought to replace that 

event with an online version that celebrated our history in a way that we hope can be repeated 

in future years.   

We’ve strengthened the bonds between the City and other organizations, both public and 

private.  This was something that had to be done, as together we are stronger.  But these 

relationships will play dividends in years to come:  our mayor, elected officials, and 

administrators are very much now a band of brothers and sisters where we have witnessed each 

of us overcome significant challenges.  While these relationships will always be professional, 

they are no longer as political or tense as they might normally be.  Is this a forever change?  No 

– but it is certainly a positive one, if only temporary.   

And finally, this Council deserves enormous credit.  You have created a culture amongst 

yourselves in which you are not afraid to ask difficult questions and to engage in honest 

dialogue.  We cannot overstate how much Staff appreciates this – the quest for knowledge and 

understanding, in order to make the right decision for the community, engages Staff on a 

professional level and forces us to ensure that our responses are accurate and complete.   

2020 is helping us – forcing us – to discover who we are.  It is giving us time to look in the mirror and to 

understand whether who we are is who we want to be.  And even in this changed world, Ferndale 

remains poised to remain at the forefront of Whatcom’s bright future.   

     See you Monday – Jori 
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