
CITY ADMINISTRATOR’S REPORT  
City Council Meeting of August 17, 2020 

 
Councilmembers –  
 
Your agenda for Monday night is as follows: 
 
NOTE: the August 17, 2020 City Council meeting will be held remotely utilizing video conferencing 

technology in compliance with Stay Home, Stay Safe requirements restricting public gatherings, 

including civic activities.  However, this is still an open public meeting as defined by the Open Public 

Meetings Act (OPMA).  The City will be using Microsoft Teams to livestream the council 

meeting.  Members of the public do not need to download anything to view the proceedings.  Click on 

this link to join the live event at 5pm Monday, August 17th.  

Included in Monday’s meeting are two public hearings, both Zoning Text Amendments.  The first relates 

to modifications of the Mixed Use Commercial Zone; the second relates to modifications to the City’s 

Planned Unit Development process.  Members of the public may provide comment during the public 

hearing by one of the following methods: 

1. Email Community Development Director Haylie Miller prior to the meeting. 
(hayliemiller@cityofferndale.org) 

2. Phone in when the Mayor announces the opening of the public hearing. 360-685-2385 
3. In-person at 5694 Second Avenue. In-person attendance will be limited to 5 members of the 

public. 
 
Item A, Public Comment. In compliance with Stay Home, Stay Safe restrictions, and consistent with new 
guidelines established for public meetings through the OPMA, in-person public comment has been 
cancelled until further notice.  However, the public may still submit comments by emailing City Clerk 
Susan Duncan at susanduncan@cityofferndale.org.  Comments received prior to 4:30pm Monday, 
August 17th will be included in the meeting record.   
 
Item B, Consent Agenda. including approval of August 3, 2020 Council meeting minutes, authorization 
of August 5, 2020 payroll, approval of July 2020 claims, appointment to the Ferndale Arts Commission, 
appointment to the Parks, Recreation, and Trails Advisory Board (PRTAB), approval of an ordinance 
establishing an electronic signature policy. 
 

- Appointment to the Ferndale Arts Commission:  Mayor Hansen has appointed Bryna Sweeney to 
Position 3 of the Arts Commission.  Ms. Sweeney is a professional photographer who has taken 
part in and led numerous performing arts activities, and is a frequent volunteer at City events.   
 

- Appointment to the PRTAB: Mayor Hansen has appointed Katherine Morgan to Position 3 of the 
PRTAB.  Ms. Morgan is an active user of City parks and is interested in protecting green spaces 
and creating new places for children and the community. 
 

- Ordinance: Establishing a new chapter in the Ferndale Municipal Code (FMC 3.50 – Electronic 
Signatures) for the purpose of formalizing City allowances for electronic signatures and 
establishing policies governing the use of electronic signatures.  The remote nature of the City’s 
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activities in 2020 have made the use of electronic signatures more-necessary, and the 
technologies available to support their use have expanded significantly.  The City anticipates 
that the use of e-signatures will continue even after the pandemic has eased, and that future 
City procedures may evolve to further incorporate these and other technologies.  

 
Item C, Capital Projects Update: Public Works Capital Projects Manager Katy Radder will provide an 
update on the City’s capital projects.   
 
Item D, Public Hearing – Zoning Text Amendment, Mixed Use Commercial Zone:  The Ferndale 
Planning Commission has spent much of 2019 and all of 2020 reviewing the existing Mixed Use 
Commercial zone.  The Commission has recommended a series of changes that are intended to reflect 
current, and what are most likely durable, trends in the development industry by reducing the existing 
requirements that commercial uses in the zone be the largest component of a development. Instead, 
the Planning Commission has recommended that there be a minimum area (expressed in square feet) 
for non-residential uses, with the area increasing based on the size of the property to be developed.  
This change would allow an applicant to establish significant residential (primarily multi-family) uses on 
the majority of the property, reflecting market conditions, the high demand for residential multifamily 
development, and creating a sizeable customer base that most commercial uses would ultimately rely 
on.   
 
Throughout the United States and Canada, residential units (especially when they can reach a critical 
mass of density) are the true “anchor” for small to medium commercial enterprises, and when these 
residential uses can be located in close proximity (especially walking distance) of these commercial uses, 
the overall vitality of an area will increase as expressed in walkability, visual interest, day, evening, and 
weekend activity, business success, and more.   
 
Item E, Public Hearing – Zoning Text Amendment, Planned Unit Development Code Update:  The 
Ferndale Planning Commission has spent much of 2019 and all of 2020 reviewing the existing Planned 
Unit Development (PUD) chapters.  PUD’s provide applicants with substantial flexibility to propose 
development plans that deviate from many underlying zoning requirements, in trade for a more-robust 
public process and the ability for the City to attach development-specific conditions and requirements.  
Essentially, the PUD process allows for a conversation between the City, the applicant, and the larger 
community – ideally resulting in creative solutions to site specific problems and innovative approaches 
to development overall. 
 
The draft changes are extensive and combine two existing chapters into one.  Many of the changes are 
intended to simply update PUD policies that have grown stale (such as density calculations that did not 
reflect the current Comprehensive Plan or zoning categories) or that have been integrated into other 
chapters.  Other changes, such as the allowance for “live-work units” are intended to identify 
opportunities for development types that may not yet be ready for integration into zones without the 
protections afforded by the PUD process.   
 
Item F-I: Mayor, Council, Department, and Committee Reports.  
 
------------------------------------------------------------------------------------------------------------------------------- 
 
Final Thoughts – Whatcom Restart Grants 
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Councilmembers –  

As you are aware, Ferndale, in coordination with Whatcom County, Bellingham, the Port of Bellingham, 
the small cities, and other public and private organizations, has established a small business grant 
program (Whatcom Restart).  This program is funded through CARES Act dollars and is targeted at 
businesses with twenty-five full time employees or less. 
 
Countywide, over six hundred businesses applied for Whatcom Restart grants, with the majority (over 
400) in the City of Bellingham.  Lynden (40), Ferndale (32) and Blaine (23) followed.  In total, the grant 
requests from City of Ferndale businesses exceed $380,000 – far exceeding the $100,000 from the City 
of Ferndale and a substantial match from Whatcom County’s CARES funding that has been allocated. 
Additionally, cities like Blaine received more than two thirds of the grant requests that Ferndale did, but 
due to the severe impacts of the border closure on that community (and its smaller size), Blaine will 
have only $104,000 to disperse to its businesses. 
 
The fact is, there are far more businesses that desperately need assistance in our region than what is 
available through this grant program.  The task before the grant review committee will be to determine 
how best to distribute the funding for the greatest good, not only for the businesses and their 
employees and customers directly – but for the larger community.  What is the best way to create a 
positive ripple effect, or to prevent/mitigate a negative effect?   
 
Unfortunately, this disaster is unlike many others that we have experienced, where the recovery 
(restart) process typically follows the clear end of the disaster (the last fire is put out, the ground stops 
shaking, the wind calms, the waters recede).  In this case, the disaster is ongoing.  Many of the 
businesses that are seeking grant assistance have experienced terrible ups and downs, closures, re-
openings, and false starts.  Many of them thought they were in the clear, only to experience a COVID 
case in their midst, a required second closure, or the loss of major customers or vendors.   
 
We see a lot of blaming lately.  But we don’t see it in these grant applications.  Instead we see one 
simple, but urgent request: help.   
 
For those who can – please continue to shop local, to utilize local vendors, and to donate whenever 
possible.  There is not enough grant funding to fix the damage of the last five months – in some cases, 
the grant funding may only be enough to keep the doors open for another week or two.     
 
  
     See you Monday – Jori 
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