
CITY ADMINISTRATOR’S REPORT  
City Council Meeting of September 8, 2020 

 
Councilmembers –  
 
Your agenda for TUESDAY night is as follows: 
 
NOTE: the September 8, 2020 City Council meeting will be held remotely utilizing video conferencing 

technology in compliance with Stay Home, Stay Safe requirements restricting public gatherings, 

including civic activities.  However, this is still an open public meeting as defined by the Open Public 

Meetings Act (OPMA).  The City will be using Microsoft Teams to livestream the council 

meeting.  Members of the public do not need to download anything to view the proceedings.  Click on 

this link to join the live event at 5pm TUESDAY, September 8.  

Included in Tuesday’s meeting is one public hearing, a Zoning Text Amendment.  The public hearing 

concerns an extension to the Catalyst Program deadlines, reflecting economic uncertainties associated 

with COVID-19.  Members of the public may provide comment during the public hearing by one of the 

following methods: 

1. Email Community Development Director Haylie Miller prior to the meeting. 
(hayliemiller@cityofferndale.org) 

2. Phone in when the Mayor announces the opening of the public hearing. 360-685-2385 
3. In-person at 5694 Second Avenue. In-person attendance will be limited to 5 members of the 

public. 
 
Item A, Public Comment. In compliance with Stay Home, Stay Safe restrictions, and consistent with new 
guidelines established for public meetings through the OPMA, in-person public comment is limited to 
those meetings when a public hearing is on the agenda. For those meetings, the Council Chambers will 
be open to the public. Those who wish to offer a comment in person will be required to wear a face 
mask and observe social distancing requirements.  Comments may also be submitted by emailing City 
Clerk Susan Duncan at susanduncan@cityofferndale.org.  Comments received prior to 4:30pm Tuesday, 
September 8th will be included in the meeting record.   
 
Item B, Consent Agenda. including approval of August 17, 2020 Council meeting minutes, authorization 
of August 20, 2020 payroll, bid award for Shop Well #2 permanent pump, resolution approving EDI 
application, resolution surplusing vehicles, and approval of an interlocal with Whatcom County for 
wayfinding. 
 

- Bid Award, Shop Well #2:  The Public Works Committee has recommended approval of a bid 
award in the amount of $349,753.12 (plus a 10% contingency for a total authorized contract 
amount of $384,728.43) to McClure and Sons, Inc.  The contract would take more-full advantage 
of Shop Well #2’s capacity and would replace a temporary, under-sized pump.  The Council 
should note that there is an extensive lead time for the pump itself of approximately six months.     
 

- Resolution Approving EDI Application: The Public Works Committee has recommended approval 
of a resolution authorizing Staff to submit an application for Economic Development Investment 
(EDI) Program funding to support City and private development efforts to extend stormwater 
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conveyance in the vicinity of LaBounty Drive, south of Main Street.  A resolution in support of an 
application is a requirement of the EDI program. 
 

- Resolution Surplusing Vehicles: The Finance and Administration Committee has recommended 
approval of a resolution that would surplus three Public Works vehicles. 
 

- Interlocal Agreement – County Wayfinding System:  The Finance and Administration Committee 
has recommended approval of an interlocal related to a regional wayfinding system.  A nearly 
identical interlocal agreement was approved in 2019, describing planning, cost-sharing, and 
reimbursement requirements for the program.  The City of Ferndale inadvertently signed a draft 
version of the document in 2019, and the changed composition of the City Council necessitated 
a reconsideration by the current Council before Mayor Hansen could sign the final version 
approved by Whatcom County.   

 
Item C, Private Developments Update: Assistant Planner Jesse Ashbaugh will provide an update on the 
private development projects in the City.   
 
Item D, Presentation – Net and Gross Density:  Community Development Director Haylie Miller will 
provide a presentation on Council on “net” and “gross” density, the process for evaluating density, and 
the advantages, disadvantages, and application of each measurement.   
 
Density calculations, typically discussed within the context of residential development, are intended to 
act as a tool for both long-range and short-term planning and utility service requirements.  These 
calculations are usually expressed as the number of residential “units” per acre, and must fall within the 
range of densities described in the City’s zoning and comprehensive plans.  In turn, these plans are used 
to evaluate projected utility, transportation, and other service demands over time.  By establishing and 
maintaining a range of densities, the City is able to more-accurately determine necessary infrastructure 
improvements, thus resulting in long-term planning consistency and lower lifetime costs.   
 
Item E, Public Hearing – Zoning Text Amendment, Catalyst Program Extension:  The Ferndale Planning 
Commission has recommended that the construction deadlines for initiation and completion of 
construction activities related to the three proposed Downtown Catalyst Program developments be 
extended for six months, as a result of slowdowns associated with COVID-19. 
 
The program was originally approved in March 2019 and the three catalyst projects were approved for 
inclusion in the program in December 2019.  In early 2020, City Staff determined that the original 
timeframe for initiation and completion would place significant and unwarranted pressure on both the 
applicants and the City to complete design of the three complex programs and then review those 
programs.  As a result, the deadlines were extended for six months.  Soon after, the impacts of the 
global pandemic were felt, and the project applicants requested a further extension based upon the fact 
that commercial tenants and lending institutions have pulled back on new endeavors of this type.   
 
While the Planning Commission did not dispute the uncertainties related to COVID and agreed with an 
extension, the Commission also indicated that further extensions for this or other reasons would require 
a higher threshold of consideration – if the current economic conditions were to continue beyond the 
proposed deadlines, the Planning Commission felt that the Catalyst Program may need to be 
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reconsidered or re-implemented at a later date.  A public hearing has been scheduled, and as such, the 
Planning and Land Use Committee made no recommendation. 
 
Item F – Organizational Grants Approval:  City Staff have reviewed applications from non-profits 
requesting funding as part of the 2021 budget.  The total grant request from all organizations was 
$64,830, and Staff have recommended a combined grant award of $42,830, an increase from the 
$27,170 that was approved as part of the 2020 budget. 
 
City Staff believe that the increase in the amount of organizational requests can be, for the most part, 
directly attributed to the COVID-19 crisis, the current recession, and the increased demands placed on 
these non-profit organizations.  Therefore, Staff recommends prioritizing resources to organizations that 
are providing direct services to those in need, to mitigate the impacts of the financial downturn for 
vulnerable residents.   The Finance and Administration Committee recommended approval of the 
organizational grants, adding an additional $1,000 to the Connect Ferndale organization above the Staff 
recommendation resulting in a total combined grant award of $43,830. 
 
Staff notes that the Council’s decision on September 8th will be considered preliminary – the Council’s 
decision will be placed in the 2021 budget and the City Council will have the opportunity to revisit this 
and other preliminary decisions this fall.  Staff also notes that in some cases, grant awards from other 
sources (such as CARES), or other organizations (such as Whatcom County) may reduce or eliminate the 
grant requests from these organizations; if changes in requested amounts are made, the final budget 
document will reflect these modifications.  No public hearing is required.   
 
Item G-J: Mayor, Council, Department, and Committee Reports.  
 
------------------------------------------------------------------------------------------------------------------------------- 
 
Final Thoughts – 2021 Budget 

Councilmembers –  

Budget season is well underway.  The budget process will be a new experience for the majority of you, 
and the 2021 budget will be different than previous budgets, as a result of the economic uncertainties 
facing us all.  However, the process itself will be very similar in nature to the last several budgets, 
consisting of a series of work sessions through the fall season, culminating in a decision in December. 
 
Staff, led by the Finance Department and Mayor Hansen, are working to develop a 2021 budget that is 
modest in nature but does not roll back advances that have been made over the last several years, or 
reduce services in an unsustainable manner.   
 
However, it is likely that large projects such as City Hall and permanent Municipal Court renovations or 
expansions will be placed on hold.  While the City is in the process of exploring alternatives and long-
term needs (and will report on our progress at an upcoming meeting), the City will not be asking the 
Council to fund a permanent City Hall/ Court improvement as part of the 2021 budget process. 
 
This means that the City Council will not be asked to take additional “banked capacity” for this or any 
other budgetary need as part of the 2021 budget process.     
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From a Staff perspective, banked capacity is not a revenue enhancement that should be taken lightly, 
and any such increase above the typical annual modifications to property tax collection should be 
carefully considered within the context of the local economy as a whole.  It became clear early on in the 
COVID crisis that taking banked capacity was “off the table” for discussion as part of the 2021 budget 
process, and for that reason it has never been a part of the development of the 2021 budget. 
 
Thus, while the details of the budget are still being developed, we believe it is important to inform the 
Council and the general public that a request to take additional banked capacity will not be added to the 
considerations for the 2021 budget.   
 
 
  
     See you TUESDAY – Jori 
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