
CITY ADMINISTRATOR’S REPORT  
City Council Meeting of November 2, 2020 

 
Councilmembers –  
 
Your agenda for Monday night is as follows: 
 
NOTE: the November 2, 2020 City Council meeting will be held remotely utilizing video conferencing 

technology in compliance with Stay Home, Stay Safe requirements restricting public gatherings, 

including civic activities.  However, this is still an open public meeting as defined by the Open Public 

Meetings Act (OPMA).  The City will be using Microsoft Teams to livestream the council 

meeting.  Members of the public do not need to download anything to view the proceedings.  Click on 

this link to join the live event (regular meeting) at 6pm Monday, November 2nd – one hour later than 

the normal 5pm start. 

Note (1): Beginning at 5pm, prior to the regular City Council meeting, the Council will hold the third of 

several budget workshops.  Click on this link to join the live event (workshop) at 5pm Monday, 

November 2nd.  These workshops are intended to provide the Council and the general public with a 

further understanding of the budget process in general, and to discuss elements and individual funds 

within the budget, prior to consideration and adoption of the budget in December.   

The November 2nd workshop will continue to focus on the General Fund, which is the general operating 

fund for the City.  This workshop in particular will be designed for individual departments to describe the 

general fund expenditures that will impact their departments, especially when those expenditures differ 

from previous years.  As has been noted, the 2021 budget is modest, and with few exceptions the 2021 

expenditures are designed to maintain services without significant modifications or expansions.   

Staff views this workshop as one where Council questions on General Fund expenditures are desired – 

to this point Staff has explained the factual nature of the various funds; this workshop is expected to 

allow Council to discuss the policy considerations contained within these proposals with Staff. Unless 

this discussion is unresolved after the workshop (which would likely result in additional workshops being 

scheduled in order to provide sufficient time for their resolution), Staff would expect to move on to 

other funds in subsequent workshops, and then to public hearings.  In other words, unless there are 

issues that still need to be resolved related to the General Fund, this workshop is scheduled to be the 

last substantive discussion of the General Fund prior to the public hearing.   

The public is welcome to review the materials in advance of the meeting. All materials relating to the 

2021 budget can be found on the city website here: https://www.cityofferndale.org/finance-

department/budget-documents/2021-budget-2/.  Please remember that at this point the budget 

remains in draft format and is subject to further modification.   

Note (2): Included in Monday’s meeting is one public hearing, a Zoning Text Amendment.  The public 

hearing concerns modifications to three chapters of Title 18 (Zoning) of the Ferndale Municipal Code, 

repealing a zoning designation (RM 1.5) that is no longer in use, establishing more-flexible language for 

calculating residential densities in the RM-H (Residential Multifamily-High) zone, and providing direct 

reference within the City’s Residential Single Family (RS) zones to existing setback requirements 
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contained in another chapter of the code.  Members of the public may provide comment during the 

public hearing by one of the following methods: 

1. Email Community Development Director Haylie Miller prior to the meeting. 

(hayliemiller@cityofferndale.org) 

2. Phone in when the mayor announces the opening of the public hearing.  (360) 685-2385. 

3. In-person at 5694 Second Avenue.  In-person attendance will be limited to 5 members of the 

public, and all persons shall wear face masks within the facility and must practice social 

distancing.   

Item A, Public Comment. In compliance with Stay Home, Stay Safe restrictions, and consistent with new 
guidelines established for public meetings through the OPMA, in-person public comment is limited to 
those meetings when a public hearing is on the agenda. For those meetings, as will be the case on 
November 2nd, the Council Chambers will be open to the public. Those who wish to offer a comment in 
person will be required to wear a face mask and observe social distancing requirements.  Comments 
may also be submitted by emailing City Clerk Susan Duncan at 
susanduncan@cityofferndale.org.  Comments received prior to 4:30 pm Monday November 2nd will be 
included in the meeting record.   
 
Item B, Consent Agenda. including approval of October 19, 2020 Council meeting minutes, 
authorization of October 20, 2020 payroll, Resolution: Surplus Equipment.   
 

- Resolution: Surplus Equipment:  The Finance and Administration Committee has placed a 
resolution to surplus two pieces of park equipment on the consent agenda.  The equipment 
proposed for surplus is a 1993 tractor and a 1996 lawn mower.   
 

Item C, Private Projects Update: Assistant Planner Jesse Ashbaugh will provide an update on current 
and future private development projects.   
 
Item D, Public Hearing, Residential Code Amendments Ordinance:  The City Council is asked to consider 
three separate zoning text amendments, following a public hearing.  Although each zoning text 
amendment may be voted on and discussed separately, City Staff has written an ordinance that would 
allow the Council to approve or reject all three proposals through one action. 
 
The first proposed text amendment would repeal Chapter 18.36 (Multifamily Dwelling Units – RM 1.5), a 
zone that was established in the mid-1970’s and had become significantly outdated.  There are no 
properties currently zoned RM 1.5 in the City, and the repeal of the chapter would eliminate the zone 
from the Ferndale Municipal Code.   
 
The second amendment would include a reference/ hyperlink from Chapter 18.32 (Residential Single 
[RS] Family Dwelling Zones) to Chapter 18.72.040, which describes setback requirements for properties 
on unusual lots such as corner lots.  The proposed change does not modify existing requirements but 
instead makes those requirements easier to find for the applicant. 
 
The third and final amendment would allow administrative flexibility when determining density 
requirements for properties in the RMH (Residential Multifamily High) zone, identical to requirements in 
the RMM (Residential Multifamily-Medium zone).  If approved, Staff would be able to work with 
applicants who can demonstrate that site conditions prevent the applicant from achieving the minimum 
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densities described in the zone.  Per the guidance of the Planning and Land Use Committee, reference to 
allowances to increase density to accommodate Complete Life Care Retirement Facilities has been 
removed – the RMH zone has no maximum density requirement, and this provision is therefore 
unnecessary.   
 
Item E, FMC Amendment – Adding Equity Advisory Committee: The City Council is asked to adopt 
Chapter 2.36 of the Ferndale Municipal Code (Equity Advisory Committee).  The Committee would 
consist of seven members appointed by the Mayor, subject to confirmation by the City Council.  The 
Committee would consider matters of equity within the Ferndale community where the City has the 
ability to act, and within the City of Ferndale organization itself.  Recommendations from the Committee 
would go to the City Council.  As is typical in the formation of such a committee, three of the initial 
members will have a two-year term; the rest will have four-years.  This creates a staggering of terms 
that will allow for continuity within the membership.   
 
The precise nature of the discussions and topics to be considered by the Committee will be largely up to 
the Committee itself, although it is anticipated that the City Council and City Staff will identify potential 
work product to be considered.  The expectations laid out by the adopting ordinance and code 
anticipate that the Committee may be asked to consider a wide variety of topics, from City processes to 
land use regulations, education, transportation, poverty, race, age, and other related equity topics. No 
public hearing is schedule or required.  
 
Item F-I: Mayor, Council, Department, and Committee Reports.  
 
------------------------------------------------------------------------------------------------------------------------------- 
 
Final Thoughts – Equity 

Councilmembers –  
  
On Monday, you will be asked to establish a new advisory committee, focusing on equity in Ferndale.  
This advisory committee was initiated by councilmembers, and is intended to discuss, and where 
possible to propose ways to address, inequities in Ferndale.   
 
The concept of equity is easy to understand, but difficult to put into practice.  And, for many of us, a 
difficult concept to recognize when it does not exist for others.   
 
We have needed to confront inequity quite a bit this year.  In fact, the circumstances that we are 
presented with have pushed some of these inequities into the light.  So much so, in some cases, where 
ignoring these inequities (which is often so easy to do) is impossible, and unethical.   
 
This year we have had the ability to engage with a variety of businesses, non-profit organizations and 
individuals that have experienced hardship.  Many of these groups have shared experiences that have 
prevented them from rebounding quickly or have reduced their ability to be resilient in times of change 
and crisis – through no fault of their own.  
 
In some cases, these groups have fallen through the cracks, as they have not been accepted into support 
networks that have benefited others.  In other cases, the services provided by these organizations are to 
other groups and individuals that were already struggling – where the loss of revenue, connections, or 
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resources during COVID has left these people even further behind.  In still other cases, technology – one 
of the tools that has allowed we here at the City to maintain our services – is not available or is 
unfamiliar to certain individuals who would otherwise benefit from it. 
 
And in amongst all of this are some of the more-familiar inequities: age, race, and gender, and a host of 
others.  There can be no debate that these inequities do exist here in our community, and no debate 
that they damage us.  Their extent and the ways to address them are less-certain, and if the Equity 
Advisory Committee is established, this will be one of their tasks. 
 
Are there inequities in Ferndale?  Yes.  But there are also huge opportunities, and huge hearts.  The City 
is preparing to provide grants to several non-profits in Ferndale and greater Whatcom County through 
CARES Act funding.  As a prerequisite to these grants, we have had the opportunity to hear stories of 
challenges, opportunities, and “not letting a good crisis go to waste.”   
 
We’ve heard how the Locker Room and the Lummi Nation have collaborated to provide fitness 
opportunities to members of the Lummi Nation and others who have lost access during the crisis. 
 
We’ve heard how the Ferndale Senior Center has transitioned their operations to assist seniors in a 
remote setting, while still providing for the needs of their clientele. 
 
We’ve learned how the Ferndale Heritage Society has pivoted to celebrate Christmas by lighting up 
Pioneer Park in a socially-distant celebration, how Northwest Youth Services and the Whatcom Center 
for Early Learning have repositioned themselves to extend their services to those that need them.  How 
Domestic Violence and Sexual Assault Services (DVSAS) have recognized the increase in potential 
domestic violence cases while the ability for victims to reach out has been reduced.  Yet DVSAS has been 
able to develop other methods of outreach, connection, in order to be there when they are needed.    
 
So, as we move towards the winter months, we take the partnerships we’ve forged through the 
adversity of this pandemic and will find new ways to move forward, by learning and taking action – 
together.   
 
  
     See you Monday – Jori 
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